PSR EETERE
Taoyuan City Private Long Xiang Nursing Care Home
TR &
Long Xiang Psychiatric Nursing Care Cen
Ri#Eezs3(3 %) —\

(Employee Assistance Pro

-

1aes> % (BAP) #- 55 pREern~s 11 (75 3
BELF fv?wm’ils . frﬁF;:;a : #Wff’wi °
B

7 % EAP #ii& ,M“ﬁﬁﬁ@ﬁ
An Employee Assistance Program
offers free and confidential/a mengs, short-term counseling, referrals, and
follow-up services to qu&oy oYave personal and/or work-related problems.
EAPs address a broad

well-being, such as

leX\body of issues affecting mental and emotional
other substance abuse, stress, grief, family

problems, and ps¥chol 1sorders.
EAP counsel work®in a consultative role with managers and supervisors to
address em®oyee anizational challenges and needs.

in helping organizations prevent and cope with workplace
and other emergency response situations.
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Enterprises plan and provide resources for Employee Assistance Programs (EAPs) to prevent and resolve
organizational and individual issues that might result in a decline of productivity. EAPs help employees maintain
physical and mental health, balance work and life, concentrate and efficiently carry out work, and also enhance
the enterprize’s competitiveness, creating a win-win situation for labor and management.

EAPs mainly cover three aspects, namely "Work,” "Life," and "Health,” in which EAPs for work provide
management strategy, work adaptation, and career assistance services; EAPs for life assist laborers with
resolving personal issues that might affect their work, e.g. interpersonal relafions, marital and parental relations,
family care, and financial and legal consultation; EAPs for health aim to assist laborers with maintaining personal
health and improving work and living guality by providing health and medical facilities or services in the workplace.
EAFs in these three aspects can help employees resolve issues and enhance their work efficiency and
productivity by establishing a service system (internal specialists and external institutions) and integrating

resources inside and outside of the organization.

To encourage enferprises to implement EAPs, the MOL organizes training courses, enterprise visits, and
dispatches experis to provide on-site guidance, helping enterprises establish measures that benefit employees’

physical and mental health, creating a friendly work environment, and facilitating balance of work and life.

Source: Department of Employment Welfare and Retirement

Publicafion Date:2015-04-20

Enterprises plan and provide resources for Employee Assistance Programs (EAPs) to

prevent and resolve organizational and individual issues that might result in a decline



of productivity. EAPs help employees maintain physical and mental health, balance work
and life, concentrate and efficiently carry out work, and also enhance the enterprise’s

competitiveness, creating a win-win situation for labor and management.

EAPs mainly cover three aspects, namely "Work," "Life," and "Health," in wh S
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TP “Work-life balance” has different implications in two aspects. From an individuals perspective, it means that an
individual is able to suitably allocate time and efiort for work, family, and recreation, to minimize the conflict of

roles in work and family life, and to coordinate work and family care responsibilities. From an enterprise’s

Taiwan Labor perspective, it means letling individuals shoulder work and family responsibilities in a physically and mentally
e-news letter

healthy state by creating a corporate culture of care and respect, as well as implementing various systems and
measures, allowing workers to gain a sense of achiewvement at work, enjoy harmonious family relations, and enjoy
a fulfilling social life and recreation. work-life balanced measures will enable individuals to fully realize their true
potential, and enterprises will also have stable and healthy human resources that are productive and competitive,
which iz necessary for achieving sustainable operations.

Concretely speaking, measures to achieve “Work-life balance™ are implemented in three aspecis:

1. Autonomy and achievement at work: Includes flexible working hours and flexible work, multiple leave
programs, and employee career development, giving employees suitable flexibility to work or rest, making it
more convenient for employees to take care of their family, pursue further educafion, or serve public
interests.

2. Family care and supporti: Includes maternal protection measures, child care services, family care services,
and family friendly measures.

3. Physical and mental health and safety: Includes physical and mental health lectures, health management or
services, creating a health culture in the workplace, and work adjustments for workers with special needs.

Furthermore, according to Article 23 of the Act of Gender Equality in Employment, employers hiring more than
one hundred employees shall set up breastfeeding (breast milk collection) room, child care facilities or provide
suitable child care measures. Competent authorities shall subsidize the expenses to those employers who have
set up breastieeding (breast milk collection) room, childcare facilities or provided suitable childcare measures for

their employees.

Source:Department of Employment Welfare and Retirement

Publication Date:2015-04-20
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perspective,‘i £ an individual is able to suitably allocate time and effort

for work,
life,

nd\recreation, to minimize the conflict of roles in work and family
inate work and family care responsibilities. From an enterprise’ s

means letting individuals shoulder work and family responsibilities in

y and mentally healthy state by creating a corporate culture of care and
as well as implementing various systems and measures, allowing workers to gain
sense of achievement at work, enjoy harmonious family relations, and enjoy a
fulfilling social life and recreation. work-life balanced measures will enable
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stable and healthy human resources that are productive and competitive, which 1is



necessary for achieving sustainable operations.

Concretely speaking, measures to achieve “Work-life balance” are implemented in three

aspects:

flexibility to work or rest, making it more convenient for emplgyees\t

their family, pursue further education, or serve gpubNc 1

Family care and support: Includes maternal protection s¥es, /cIN1d care services,

ures.

adjustments for workér s@ecial needs.

Furthermore, according to Artigl f the'Act of Gender Equality in Employment,

employers hiring more than one mpMwyees shall set up breastfeeding (breast
milk collection) room, chil ‘é&}e fagilities or provide suitable child care measures.

Competent authorities s the expenses to those employers who have set up

breastfeeding (breast/nil eQyion) room, childcare facilities or provided suitable
11dcare measures for their employees.
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Q) Employee assistance program (EAP) maturity model
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Maturity Level

Key Deliverables
(Organizational)

Key Deliverables (Employee)
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Basic EAP offers core .
. - Basic resources &1
services such as short-term .
) (booklets, onlin e
counseling, referrals, and .
oL . on common 1Ss§es
crisis intervention. It
focuses on providing
immediate support for
employees facing personal
or work-related issues. -
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nhdficed EAP expands on the
1c services by including
additional offerings such
as extended counseling
sessions, specialized
services for specific
concerns (e.g., substance
abuse, financial
counseling), and resources
for work-life balance.
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- Collaboration with local
support services for
referral

- On-site workshops or
seminars on key topics
Access to basic
professional counseling
services via referral

- Exposure to more
specialized resources
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3. Hybrid EAP

(;2 & EAP)

A hybrid EAP combines in-
house services with
external resources. This
allows organizations to
provide a broader spectrum
of support options to
employees, utilizing both
internal professionals and
external experts or servg

providers.
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a whde range of

s beyond counseling,

ng wellness
ograms, legal and
financial consultation,
educational resources, and
employee training.
[t takes a holistic
approach to employee well-
being, addressing various
aspects of their lives. -
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Full-scale EAP services

managed by an external
provider

- Monitoring and evaluation
of program effectiveness

- Training for managers and
employees on EAP
utilization

- Access to professional
counseling.

- Employee workshops and
seminars
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5. Full-service EAP
(27 =JR5% EAP)

- Full access to a broad
range of services tailored
to employee needs-
Comprehensive, integrated
support for personal and
work-related issues- On-
site services for

convenience and

accessibility
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Employee Assistance Program (EAP)
Maturity Model

AFull-service EAP

Level 5
Level 4 Comprehensive EAP
Level 3 Hybrid EAP

Level 2 Enhanced EAP
Level 1 Basic EAP
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https://www.aihr.com/blog/employee-assistance-program-eap/
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